TABLE OF CONTENTS

SECTION INDEX PAGE NC
SECTION A EXECUTIVE SUMMARY 1-25
Wards Cascade Map 2

Demographic Figures 3

MEC Comments 4-5

Planning Process 6-7
FunctionaMandate 79

External Analys{&rowth & Development Strategy) 1015

Internal Analysis 1617

Strategies 1820

Key Programmes 21-22

Organizational Performance Plan 2010/2020 2325

SECTION B SITUATIONAL ANALYSIS 26-102
Situational Analysi®emographic Figurges 26

MEC Comments 2728

Community Priorities 2938

Own Study Population 39

Growth Development Strategy 4064

Services Development Plan 6592

Institutional Structure & Vacancies 93

Internal Analysis 9496
FinanciaViability 96102

SECTION 8F | VISION, MISSION STRATEGIES & DEVELOPMENT STR/ 103108
SECTION G KEY PERFORMANCE AREAS 109258
KPA 1. Spatial Development Framework 109135

KPA 2: Prects List 136150

Municipal Turn Around Strategy 151174

Social Labour Plans 175176

Mini Business Plans 177213

KPA 3: LEBtrategy (GDS) 214220

KPA 4: Municipal Transformation & Organizational Develop 221225

Performance Management System 226241

KPA 5: Fiscal Plan 242254

KPA 6:Good Governance 255258

SECTION H | SECTOR DEVELOPMENT PROGRAMMES/PROJECTS | 259262
SECTION | | ANNEXURES \ 263

IDP & Review May 2010

Pagel



MERAFONG CITY

e —
IDP & Review May 2010 Page2



SECTION A

EXECUTIVE SUMMARY

DESCRIPTION OF LOCAL MUNICIPALITY

Name of Municipality: Municipal Code€5T484 Size of Municipal Area:
Merafong City Local Municipality 1631,70km?2

Merafon@ity LocaVlunicipalitwasreincorporateid the GautendProvince in accordance Matice No.8 of 2009
CrossBoundaries Municipalities Laws Rep&alated mattefsnendment Act, 2009.

DEMOGRAPHIC FIGURES
Merafong Citypcal Municipaigysituated in thiéest RanBistricMunicipalifpC 48area of jurisdiction.

TheWest Randistict Municipality has an estinpatedliation 689 038 Theestimatiopopulatioof Merafong City
Local Municipal&282742 (Own Study)

POPULATION & HOUSEHOLDS

Persons Households
Municipalities Census 2001  Census 2007 | Census 2001| Census 2007
GT484 Merafong City Local 210 481 215 865 56 336 88 156
Municipality

SourceStatistic SA, 2007

*PERSONS PER HOUSEHOLDSi(RRERAGES3.7 (2D02.4 (2007)

Households without access to Households in
2007 Cs Total Water Sanitation | Electricity for Refuse informal
Households Heating Removal dwellings
Municipality| % % % % %
Merafong 88156 (8899,4% | (18,629)20% | (24,21138,96 | (25,9099,26 586%
Source: CoGTA 2009
Householdsiccess to Households in
2007 CS Total Water Sanitation | Electricity for Refuse informal
Households Heating Removal dwellings
Municipality] % % % % %
Merafong 88156 (87,267)98 | (69,536)7%%0 | (37,993)61% | (62,247)70% 586%

Source: @A 2009

e
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ADDRESSINGBEC COMMENTS
Merafong City Local Municipality Priorities Linked to GPG Priorities

SECTION 1: Deliveriomgthe 2006 Electoral Mandateey Generic Issues

GPG PRIORITIES MCLM PRIORITY ACTION AND PROGRAMMES

9 Poor intemunicipal planning 9 This will be addressed Whist RandDistrict wide Strate
Planonceis finalizedisingGrowth anevelopmergtrategy
and PatialDevelopmerfframeworlas planning instrume
for the region

9 Planning for migration 1 Implement and use CIP, MCLM survey to trace migra
and patterns

Access to land Develop and implement Land Acq@sititmgy

= (=4
= (=4

Millennium  Development Goals Resettle 25 798 informal househdmsntdize housing, i
investment in maintenance situ housing development with the provision of basi
water, sanitation, electricity and waste removal

1 Energy 1 Provid new housing development with solar powered
in the mean time engage DBSA to assist with res
alternative energy sources.

1 Clean Audits Comply with MFMA regulations regarding minimum cq
levels, regarding appointment of seniormamage
Prudent financial management

Internal control management

Risk management

1 War on Poverty Implement indigent policy.
Poverty alleviation strategy,
LED strategy expediPWP

Promote household food gardens

9 Agricultural Development Establistagricultural development agency to implem
programme
Implement rural development strategy

Implement GDS

= =4 E N I =

SECTION 2: Municigépecific Issues

GPG PRIORITIES MCLM PRIORITY ACTION AND PROGRAMMES

1 Service delivery Backlogs 1 Implement CiPservicalelivery plan over five (5) year |
using MIG allocations to progressively eliminate backl

1 Reliance on Mining Implement vision 2020 programmes

Implement GDS

=a =

1 HIV and AIDS prevalence 1 Implement HIV/AIDS Plan in line with the national gq
framework on HIV/AIDS and TB
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SECTION 3: New Provincial and National Priorities

GPG PRIORITIES MCLM PRIORITY ACTION AND PROGRAMMES
1 Accelerated growth, decent work T Implement national and provincial plans through IGH
sustainable livelihoods and budgeting (MTREF Period),
1 EPWP
I GDS in line with plans.
1 Building economic and s( T Implement integrated human settlement plans thrg

infrastructure planning and budgeting process

i Comprehensive rural develop| 1 Implement Rural Development Strategy
strategy, land and agrarian reforn
food security

Attract best talent,
Retain best talent and develop/skill employees,
Achievemployment equity targets

1 A strengthened skills and hy
resource base

1 Improved health profile of the coun Implement HIV/AIDS and TB Plan in line with
government framework
Implement Primary health care programme

Implemeniational Health Insurasmoge phased in

1 Intensified fight agincrime an
corruption

MCLM Public Safety staff to work jointly with SAPS
Install CCTV Cameras in all CBD areas

Illuminate dark areas

Cut overgrown grass

Implement amtrruption strategy in line Avitkcorruptiol
Act

=4 =4 =8 -8 -8 a9 = (= =4 =

=

Encourage employees and ¢bexmunity to use |
Presidential hotline on corruption
Encourage whistle blowers and protect them.

= (=4

9 Building cohesive, caring Provide indigents households with free basic services
sustainable communities sanitation ,electricity and wessteval

Rebate on assessment rates

Establish street, block and ward committees, rexre

sportcommittees, arts and cultural committees

1 Support &ool Governing BodiesGmmunity Policing
Forund s , health committees

1 Support dh Governmentrganization CommunityBased
Organizatiowith special interest in the development of
youth, children and people with disabilities

= =

i Sustainable resource managemer 1 MCLM is committed to core sustainable principles i.e.
use sustainability (biodiversity and maintenance of ¢

integrity)

Social sustainability (social justice and equity)

Economic sustainability (wealth maximization

=a =

9 DLGH Priorities 1 MCLM is committed to participatory democracy by en
monthly ard committee and ward public meetings &
providing timeous feedback to those meetings on iss
regarding developmamdservice delivery.
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THE PLANNING PROCESS

1. LEGISLATIVE FRAMEWORK

The followirgational pieces of legislation and policy frameworks are binding on Merafong:

City Local Municipalitybés planning process and
The constitution of the RSA of 1996

RDP White Paper of 1994

DFA of 1995

White paper on Locayé&@oment of 1998

Municipal Systems Act 2000

Municipal Structures Act of 1998

Municipal Financial Management Act of 2003

Provincial Growth and Development Strategy Guidelines

IGR of Act 2005.

=4 A -a_-a_8_9_9_-9_-2°_-2°

PROCESS PLAN

The IDP review process was done in accordattoe pridhess plan adopted by Council for the 22006
Integrated Development Planning periods. The diagram below is a summary of the adopted process plan.

IDP REVIEW WORK PLAN2011

Multi Sectoral Steering Committee Diaftst Public Comments (1)
December 286 March 200 —| March 200 — > April 2a0
Ward Committee/Councillpr Council Workshop Council IDFP Adoption
Notices/Public Notices Way 20 May 200
September 200

Ward Committee & Stakeholders IDP Rep|Fortim Submission to MEC
Priority Submission ] May 2 June 20

18 December 2009
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STAKEHOLDER PARTICIPATION
The following public participation process formed part of the IDP Review:

Ward Councillors together with their committees conducted intensive ward meetings in order to
community priorities

An analysis of changimgumstances as reflected in the Situation Analysis by each department

A review of organizational performance

A Mayoral Imbizos to report back on municipal programmes and projects and to obtain public input
Structured consultation with mining houtsegateiisocio and economic plans of mines with the IDP needs

= =4 —a -9 =

Public Notices and invitations were issued to the public, inviting stakeholders to participate in the IDI
Process.

FUNCTIONAL MANDATE

The Merafong City Local MunicgeEfitymscheduldB and5B functions as assigned by the Constitution of RSA
(Act 180f 1996) and in terms of Section 152, the Merafong City Locainvishiogptitifpate in the provincial and
the national developmental programmes in détatiié functions as required by IGRF (Act 2005).

RESPONSIBILITY
LOCAL MUNICIPALITY
FUNCTION AUTHORIZATIO CORPORATE INFRASTRUC| COMMUNITY| DISTRICT
COO| SUPPORT ED & P| TURE SERVICES | MUNICIPALIT

Air pollution

Building Regulations \

Child Care Facilities

Electricity reticulation V

Firefighting services (Shared)

Local tourism (Shared) V \%

Municipal airports FUNCTION NOT APPLICABLE

Municipal planning (Shared) \Y;

Municipal HeaBervices

< x|<|I<|I< g<<<<
<
<

<I<|I<

Municipal Public Transport (Shs

Municipal public works only \%
respect of the needs
municipalities in the discharg
their responsibilities to admir|
functions specifically assignef
them under thisnstitutions or a|
other law

Pontoons, ferries, jetties, piers V
harbours, excluding the regula
of international and national shi| FUNCTION NOT APPLICABLE
and matters related thereto
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FUNCTION

RESPONSIBILITY

LOCAL MUNICIPALITY

AUTHORIZATIOI

Coo

CORPORATEH
SUPPORT ED &P

INFRASTRUC
TURE

COMMUNIT
SERVICES

DISTRICT
MUNICIPALIT

Storm water management sys|
in buitup areas

\Y

\Y,

Trading regulations

Water and sanitation senliceted
to potable water supply system:
domestic waste water and se\
disposal systems

<<

Beaches and amusement facilit]

Billboards and the display
advertisements in public places

Cemeteries, funeral parlours
crematoria

Cleansing

Control of public nuisances

Control of undertakings that
liquor to the public

Facilities for the accommodg
care and burial of animals

Fencing and fences

Licensing dbgs

<I<I < <<l <K < <<
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FUNCTION

RESPONSIBILITY

LOCAL MUNICIPALITY

AUTHORIZATIOI

Coo

CORPORATE
SUPPORT

ED &P

INFRASTRUC
TURE

COMMUNIT
SERVICES

DISTRICT
MUNICIPALIT

Water and sanitation services li|
to potable water supply system
domestic waste water and se\
disposal systems

\Y

\Y,

Licensing and control
undertakings that sell food to
public

<

Local amenities

Local sport facilities

Markets

FUNCTION N

OT APPLICABL

Municipal abattoirs

FUNCTION N

OT APPLICABL

Municipal parks and recreation

Municipal roads

\Y,

Noise pollution

Pounds

Public places

Refuse removal, refuse dumpsg
solid waste disposal

Street trading

<l <<

Streetighting

Traffic and parking

< KK < KIKKLILKIKIK| < <<

<
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EXTRNALANALYSIS

GROWTH ANDEVELOPMENSTRATEGY

DEMOGRAPHIC TRENDS

1.
2.

o o

Current population estimated at 287,607 in IDP 2007/08.

As measured in 2001, Merafong population profitkomimatknainly due tofimgration of male

workers in mining industry. (Male: 57%, Female: 43%. However, female population was exhibiting high
growth rate.

If trends observed between 1996 and 2001 were assumed to persist between 2001 and 2007, Merafonc
have a much more balanced gender distribution in 2007.

In 2001, largest proportion of population (75%) was betweenithd sigassiBhich represents the
economically active population. Estimate for 2007 indicate a slight decrease to 73%.

This indices a slightly larger % of the population is dependent on others for their livelihood.

High and climbing HIV infection rate (Number of infe8&08%B4timate for 20@2,10% (Source:

Quantec Research & Urban Econ Calculations).

Annual AIDS a&dd death2,235n 2004 (estimate for 20@PB) (Source: Quantec Research & Urban

Econ calculation).

SOCIGECONOMIC TRENDS

1.

Estimated education profile for 2007:

a. 11% of population of Merafong has no schooling, ca¥pm@dutengnd 16% in RSA (Source:
Quantec Research & Uibaon calculations).

b. 20% of Merafongdbs popul at i &rinGdurgnd®mpRSAt ed G
(Source: Quantec Research &-Hdmancalculations).

Households Income

1.

2.

According ©@ensus 2001, almost 70% of the population of Merafong City had a household income R3,
less.

The Average Weighted Income (AIW) as measured in 2001 was as follows:
South Africa Gauteng Merafong
R5,443 R5,015 R4,004

(Source: Quantec and uHzamcalculations.

Assuming that the % distribution of households by income category remain constant between 2001 at
the estimated AWI* of Merafong ini2@%, 809, compared &0Ein GautengSource: Quantec
Research & UrbBoon calculations).

*AWIlis the average income of households, taking into account the distribution of households across
categories.
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ECONOMIC PERFORMANCE TRENDS

wn

Economic growth rate of Merafong in general is lower than the growth rate of South Africa and C
Province.

Merafong City has been harder hit due to the decline and dependence on the mining sector.

Afterslight recovery between 26062807 the economic crisis has caused more negative growth in all of tl
regions.

The need t o edonomyrissof pargmolheimpmrtanca.g 6 s

SECTORAL STRUCTURE & PERFORMREAES

s =

© N

The economy of Merafong City is still dominated by the mining sector, whis¥ coGlvibunt20a

Although the mining sector is still dominant in the econdonygoEterhere has been a decline in both
production and the contribution of the mining sector to the GGP of Merafong over the past decade.

This trend points to need for diversification.

Industries that experienced a strong increase in produdi®aiagd-Trance & Business services.

The Trade and FinaaneBusiness Services sectors are also important contributors to the GGP of Merafc
and exhibit an upward trend in % contribution.

This upward trend may have positive implications foritdaeialivefstie local economy.

Other sectors that make a meaningful contriddionfapturing a@dvernment services.

The construction sector also exhibited an increase in production, which is set to continue in the near fut

AGRICULTURAL SECTIRENDS

1.

Decreasing productivity in the agricultural sector over padthdeeadas however a sharp increase in
productivity over the last year.

The decreasitignd in employment in agriculturaliséetopering the expansion oédtar.s

Howeve Merafong contains high potential agricultural areas with potential for more intensive agric
production (e.g. areas adjacent to dolomite aquifers).

Need for increased productivity, crop diversification and value adding agtieftiese@&simg)Most
agricultural activities are labour intensive and should be invested in to address the employment rate.

MINING SECTORENDS

1.
2.

The economy of Merafong City is still dominated by the mining sector, whig¥ ¢or@bBtatd280

Al t hough there has been a decline in both pro
past decade, the recent surge in gold prices has ledrouadumthe profitability of the mining sector in
Merafong City. (See Reaemds in the Mining Sector, following page).

However, the dependency of this sector on international prices and exchange rates points to a n
economic diversification.

Economic diversification is of paramount importance to reduce the rel@hezahdhey on the mining
sector.
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MANUFACTURING SECTERNDS

arw

The declined over the last two years can be ascribed to the economic and manufaSouihgAkivession
faced.

4h Quarter GD (2009) results show a drastic turnaround for thengasadimr which contributed 1.5% of
the 3.2% growth during that specific quarter.

The manufacturing sector has significant % contribution to the GVA of Merafong City (11%)

However, upward trend in production was not accompanied by similayymesakin empl

As a result of the downturn in the economy, the employment in manufacturing has generally declined
same period and accounts for 6% of total formal employment.

The above trends imply a need for morénkainsive manufacturing industries

ELECTRICITY AND WATRENDS

arwnPE

Decrease in production during the last 5 years.

However, employment in this sector has increased since 2004.

Sectoral contribution to GGP of Merafong is about 1.3%.

Not a significant contributor to GGP or empldyierarfiomng.

However, sector plays an important role in ensuring access to basic services for all.

CONSTRUCTION SECTBRNDS

1. The construction sector has exhibited an increase in production, a trend which is set to continue in t
future.

2. Contributicim GGP of Merafong ®son 208

3. Accounts for 2% of employment in the formal sector.

4. Employment in this sector has exhibited an upward trend since 2004.

5. Infrastructure and housing backlog will have significant future impact ,oasthvisl shetomtinued
township upgrading and expanded public works programmes

TRADE SECTARENDS

1. Experienced a steady increase in production since 1995.

2. Sectoral contribution to GGP of Merafong increagedifr@naD t&% in 208

3. Has also exhibited stdadyease in employmentderlining the importance of the trade sector as a gateway
to job creation in Merafong

4. Accounts for &d15% of formal employriteMerafong

5. Upward trend in production and employment could have positive implicatosiidatioheodiithe local

economy.

TRANSPORT AND COMMUTORS SHEEDRS

PN E

No significant increase in production.

Contribution to/@&of Merafong hareased to 9% in 2008

Accounts for abou®4 of formal sector employménérafong

Employment this sector exhibited declining trend between 19@9®4nanthas remained constant
sinc004.
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FINANCE AND BUSINESS SERVIRESDS

Finance & business services sector has experienced strong growitttilir2@dpLhere has been a
worrying decline in output since 2005 that needs to be addressed.

Its sectoral contribution to the GGP of Merafong has alsa@eWwavarcatrendlecreasing frod2% in

2000 to @6 in 208.

Employment in this sector has also exhiiitedg upward trend and accounteds¥rot2ormal sector
employment in 3q0p from 9.5% in 2000).

Above trends could have positive implications for the diversification of the lodatreasedmy.
employment is positive but he decline trandtpontribution since 2005 will have a negative effect on the
diversification of the local economy.

This sectdrasshavs significant growth potential, but needs to be addressed to realize that potential.

PERSONAL AND COMMUSHGTORRENDS

bR

Upwardrend in output of services sector.

Sectoral contribution #asn 2005 and estimated to be HBoun 208
However, no significant increase in employment in the services sector.
Services accountsdd®o of formal sector employmévierafong City

GOVERNMENT SERVICES TRENDS

PwbE

Upward trend in output of government services sector since 2001.

Sect oral contribution to GGP of Merafong is 11.4%.

Also an important sector in terms of formal employrgs)t (9

Number of people employed in governmieasssector in Merafong has increased by about 5000 between
1995 and 2005.

SUMMARY OF EMPLOYMENT TRRBEDS

arwdE

No

Mining is still by far the most important sector in terms of formal employment
However, there has been a decline in formal employrimehisimtitger the past decade.
Downward trend in mining employment highlights the need for diversification of the economic base.
Other important employment sectors: Trade, financial & business services and government services.
Data shows a steady ineréishe number of people employed in the trade and finance sectors over the f
decade.
No significant increase in the % of the labour force employed in the manufacturing sector.
% employed in manufacturing is small relative to its contributidmdb GpReswva need for more fabour
intensive manufacturing industries.
Estimates for 2007 indicate:

a. An employment rate higher than the national and provincial rates.

b. An unemployment rate slightly lower than the national rate, but higtoeinbeh thee.

c. Employment situation is comparable to national and provincial labour market conditions.

Employment Status, 2007

Status South Africa & Gautengo Merafong %

Employed 28.9 30.8 35.5

Unemployed 30.1 29.2 29.9

Not economically active 41.1 40.0 34.6

Total

100.0 100.0 100.0

Source: Quantec Research and-Eebarcalculations
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INFRASTRUCTURE & ACCESS TO SERREMSS

1. There is still a huge service delivery backlog that needs to be addressed, especially in terms of h
electricity arsnitation.

2. 2007 estimates of dwelling types (see below) were obtained by extrapolating historic growth rate betwe
and 2001.

3. There is still a shortfall in housing after accounting for planned housing delivery projects, i.e. land ident
nunber of units possible.

4. Relocations of households residing in Khutsong dolomite area (18,000 units).
a. Importance of measuring possible impact on hosing and basic services needs and infrastructure pro

5. Majority of residents in Merafong City do ebiaigantransport as transport mode to school/work. (On foot:
29%)

6. Second most prevalent transport mode was minibus/taxi (9%).

Transport access in Merafong City, 2001

On foot 61548
By bicycle 1258
By motorcycle 471
By car as a driver 12837
By car aa passenger 7800
By minibus/taxi 18832
By bus 15437
By train 927
Other 577

Source: Quantec Research

CONCLUSION
THE LOCAL ECONOMY: STRATEGIC FACTORS FOR CONSIDERATION

Taking into consideration the analysis of the local economystiteregtistiagd the identified sectoral development
opportunities, as well as the abovementioned and provincial policy directives, the next step is to investigate
appropriate strategic direction for the development of the local economy.

Several iportant issues need to be considered in order to focus the strategy formulation process. These
discussed under the following headings:

1. Salient features of the local economy
2. Trends and dynamics in the local business sector
3. Alignment with the matl@and provincial policy environment

These three factors hold important implications for the Merafong City Growth and Development Strategy and s
to the appropriate direction for development.

1. Salient features of the local economy

a) The strongegrowing sectors in the local econommarauéacturing, construction, trade amdrfte &
business services.

b) The sector in which the areads minhingsecag.est compa

c) The mining sector has the potential & actatalyst for the development of other sectors, especially
manufacturing.

d) According to the National Spatial Development Perspective, Merafong City is relatively efficient in the pi
of (i.e. has a comparative advantage in) highly diffgoenisateshstruction, retail and services.

e) The local manufacturing sector has a lack -gftltgiue manufacturing activities.
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2. Trends and dynamics in the local business sector

a) The local business sector is dominated by relatively small busidesgessioglesperson or small group
of people, with five or less employees.

b) A few larger, more established businesses are concentrated mainly in Carletonville and Fochville.

c) Historic turnover trends indicate a fairly positive trend, while empldaventireicded stable.

d) Business linkages indicatera strong economic link with Gauteng.

e) Local businesses also tsirang ties with the mining sectand many businesses are geared toward the
provision of goods and services to mines.

f) Although thdient bases of most businesses are mainly local, several businesses have established client
in Klerksdorp, Vereeniging, Rustenburg and across the country.

3. Policy Alignment

In terms of strategic directives for economic development in Sbatjod&itenent views the development
and diversification of the manufacturing sector as of prime importance. Most-oél#tecestrategic and
policy documents issued over the past decade therefore focus on strategies for indusamal deve®pment
related thereto.

Government is strongly encouraging development and investment in the followisgdtmsistrial sub

a) Agreprocessing

b) Mineral beneficiation

c) Capital/Transport equipment

d) Metal fabrication

e) Automotives and components

f) Chemicals)astics fabrication and pharmaceuticals.

Other important focus areas of the government include business process outsourcing and tourism.
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INTERNAL ANALYSIS

INTRODUCTION

Key issues and challenges (aligned to thematic areas in B@GiT#)

AREA

KEYISSUES AND CHALLENGES

1

Basic services provisions

il
f

Service delivery backi@ssvice delivery)
Parts of Merafong isdolomitic (Spatial
conditions)

Municipal financial viability
Management)

(Financig

High debtors levels (more than R300
owed td1LM)

Local Economic Developh&iid)

Dependency on grant funding

Declining mining sector

High levels of unemployment

Lack of relevant skills within Merafong
High HIV/aids prevalence

Poor appearance of t¢8patial conditions)
Influx of foreign traders

Governance and public participation

A =A=A=AA=A-A=

Internally focus@@overnance)

IDP & Review May 2010
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SWOT ANALYSIS

Strengths Weaknesses
I Vacancies in a number
1 Partnership with the mine of departments
1 Servicelelivery focus P Internal 1 Lack of policy implementa
1 Improved governance D " 1 Lack of blaw enforcement
_l-> S W <J—
I OAssetso I
oLiabilitiesbo
Opportunities Threats
9 Agriculture huiblated 1 Declining mining sector
export opportunities (g 1 Electricity tariff escalation
subterrean water) 1 Form#on  of  region;
New political leadershifh electricity distributors (REL
newision f  Urban sprawl
Tourism growth in relatio T Culture of ngrayment
N12 Treasure Route & H HIV/Aids pandemic
SOC.Cer World Cup ) External . ﬂ H|gh L.Jne.mp|0yment
T Business Procey < > 1 Diminishing IGR gran
Outsourcing (BPO) funding
1 Merafong Urban Renewal
1 Public Private Partnerg
e.g. with mines
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STRATEGIES OVER FIVE YEAR TERM

BUSINESS DEFINITION

Thesummary strategic plan is presented below. The strategic plan comprises the vision, mission, core val
strategic objectives.

VISION

0A prosperous, sustainable and cormoniemitgd ciby

MISSION

oTo provide quality servicesito all

CoreValues

Honesty
Integrity
Respect
Accountability
Inspirational
Team

= =4 -8 -8 -8

Strategic Goals
The strategic goals of the municipality are:

Integrated spatial development framework for sustainable development
To ensure the provision of basic services

To promotecal economic development

To ensure municipal transformationgamizatiafevelopment

To ensure municipal financial viability and management

© 0 A~ N PE

To ensure good governance and public participation
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STAKEHOLDER FRAMEWORK

Clients

Resources

- Communities

Funds/Money

Expertise

Technology
Infrastructure/Facilities
Information and knowledge

Regulators

Strategic capperators

AuditoGeneral

Standing Committees
Government Departments
Sector Regulators (e.g. Nersa)

Public public partnerships
Public privapartnerships

Service providers

Organized Labour

Consultants/Contractors

SAMWU
IMATU

Employees

Media

IDP & Review May 2010
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STRATEGIC FRAMEWORK

I n support of Council
municipalityés missio
improved service delivery.

6s vision and goal s, four s t
n to i mpr ove -ecomanic gavedopmentyand o f

The four development strategies are the following:

Infrastructure & Service Delivery

Social Development

Economic development, growth and job creation
Integrated Development

= =4 -8 -9

DEVELOPMENT STRATEGIES

The following main strategies Vision a0k longdem Steategwi t h
together with the commitment to improve addsextce delivery of core functions forms the basis of the
muni cipality6és perpérformanaress aslassified heceanden r s i n t he key

These priorities were identified and allocated to the following key performance areas:

- KPA 1: Spatianalysis/Rationale

- KPA 2: Basic Service Delivery

- KPA 3: Local Economic Development

- KPA 4: Municipal Transformation and Organisational Development
- KPA 5: Municipal Financial Viability and Management

- KPA 6: Good Governance and Public Participation.
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PRIORITIES

KEY PROGRAMMES

PROGRAMMES PROJECTS ISSUE ADDRESS
i Roads & Stormwater 1 Service delivery backlog
9 Electricity 1 HIV/Aids pandemic
1 Water & Sanitation 1 Preservation of heritage sites
1 Housing 1 High debtors
1 Environmental Managemet 1 Urban sprawl
1 LED & Tourism 1 Poor implementation of Co
Merafong Urban Renewal policy
1 Health 9 Tourism opportunities not
leveraged
1 Education 9 High levels of unemployment
1 Heritage
1 Safety & Security
1 Finance
1 Spatial planning
1 Legal
1 Feasibility Studies 1 Lack of funding
1 Fund raising 1 High level of debtors
E/Iuenrzfong Urban Renewal 1 Consolidation of all pov
related funds
i Structure setup
Operation
1 Poverty Eradication Strateq 1 High poverty levels
Poverty Eradication 1 Beneficiation projects 1 High unemployment levels
1 Cooperative setup 1 Lack of relevant skill
1 Feasibility study 1 Lack of streamlined sup
processes
Shared Services Centre 1 Business case 1 Economics of scale not levera
1 Process & system definitiol
9 Site selection
1 SLA definition
1 Transition

IDP & Review May 2010

Page21



1 Investment attraction 1 Lack of investment attraction
9 Tourism development 1 Declining mining sectors
9 Miniindustrial parks 91 Diversity of industry sectors is
Economic Development 1 Local businessipport centrd ~ § Limited support to SMMEs
1 Partnership programme
1 Business process outsourc
1 Agriculture
1 Ward based service deli 1 Services delivery backlog
Municipal Transformation plan
9 Office accommodation I Limited access tgovernmer
Councillors services
9 Technology  support 1 Lack of office accommodatio
Councillors Councillors
1 Capacitation of commu

development workers (CDV
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ORGANISATIONAL PERFORMANCE PLAN PERIOD: 2010/2020
Strategic Objectives

The strategabjectives of Merafong Local Municipality are presented next. The Key Performance Indicators (K
each objectives are presented. The initiativeg bisinmplesmented to achieve the objectivighbgated

Goal 1 To ensure provision of basic sefliGd\S: Meet basic needs of the community)

Strategic Objective KPI Initiative/Programme
Provide access to basic serv 1 %Access to water 1 Implement curre
T % Access to sanitation approved projects to cl
% Access to electricity the  service  delive
% Access to solid wa backlogs
removal 1 Merafong Urban Rene
Programme
Provide access to sustainabl 1 % Access to housing 1 Implement curre
human settlements 1 % Planned new roads buil approved infrastruct
% Planned Thusong projects
Centres built 1 Merafong Urban Rene
1 % Planned nédibraries buil Programme
1 % New schools built
1 % New clinics built

Goal 2:To promote local economic develqh@&#S: To halve poverty and unemployment by 2014/meet
thebasic needs of the communities)

Strategic Objective KPI Initiative/Programme
Reduce poverty 1 Poverty level 1 Poverty Eradicati
Strategy
Create decent jobs 1 # Permanent jobs created 1 Poverty Eradicati
1 # Temporary created Strategy
1 # Contract jobs created f Investment Attract
Programme
1 Merafong Urban Rene
Programme
Attract new investments 1 Size of new investments 1 Merafong Urban Rene
9 Diversity of new investmer Programme
1 Economic  Developm
Programme
Improve appearance of muni 1 %Implementation 1 Merafong Urban Rene
buildings Programme
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Goal3: To ensure municipal transformation and organization déi€ldop@eRrofessionalism in

municipalities)

Strategic Objective KPI Initiative
Attract best talent 1 % Vacancy level 1 Talent Manageme
Initiative
Develop employees 1 # Employees trained by 1 Employee Developm
role Programme
1 Proficiency level by job
Retain best talent 1 Retention level (%) 1 Talent Management
1 Succession Planning
Improve employee satisfaction 1 Employee ssfaction leve 1 Climate survey
Improve customer satisfaction 1 Customer satisfact 1 Customer satisfact
index survey
1 Response time
Promote local suppliers i Total local spend 1 Preferential Procuremel
1 Supplier Developm
Programme
Ensure BBBEE 1 #BBBEBuppliers spend 1 Preferential Procuremel
1 Supplier Developm
Programme
Achieve Employment Equity tal 1 % Females at managen 1 Employment Equ
level Programme

= =

% Youth

% People living W

disabilities

Goal 4:To ensure municipal financial viability and mar{a@Imént Responsive and accountable local
government, professionalism in municipalities)

Strategic Objective KPI Initiative
Manage budget 1 CAPEX budget variance 1 Capital budg
management
Achievédinancial viability 9 Outstanding serv 1 Financial management
debtors
{ Cost cover
Manage risk  Cost of risk 1 Risk management
IDP # Review May 2010
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Goal5: To ensure good governance and public particaf& Partnership between local government,
communities and civibsieties/responsive and accountable government)

Strategic Objective

KPI

Initiative

Enhance community participati

= =9

# Ward meetings

Level of feedback
community

Quality of community in

= =

Community  Participa
Initiative

Office accommodation
Councillors

Database with registel
community issues &
participation record
Use of CDWs w
electronic  gadgets
capture community isst
needs and reco
participation meetings
Capacitation of the CLC
Locate skilled reside
and encourage them
contribute at participal
meetings

The central coordina
point for corresponde
with communities is of
of the Speaker.

Comply with all statutory
requirements and policies

f

Overall
(%)

compliance g

Policy implementation

Implement Courpolicies

f

% Implementation level

Policy implementation

Goal 6:Integrated Spatial Development Framework for Sustainable Development.

It was agreed at the workshoththabjectives under this Goal will be outputs in the other five goal. Consequently,
they were not identified separately.
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