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PROJECT PERFORMANCE

MID-YEAR 2009/10

Project Name Target Actual Budget Expenditurequar;firpzl'ogr.
Housing and Administration 89.50 % 89.50 % 132'4:?,:?73'50 91'543',(',“35'32 89.50 % Comments
Khutsang South Ext 1,283 Phase I - T3 376 i 16,358,256.00 | 5 5e7 632 70RM | 0.00 % Contractar appointed 14 October 2009, contrackor on ste,
khutsong South Ext 1,283 Phase I - T2 1,125 1,125 ZDJZQE.’;S‘S'DD 21,016,33%.44 % | 100,00 % Services on barget
Kokosi Ext2 - T3 12 13 129,000.00 R'™M 218,397.36 R'M 108,33 % On karget
Kokosi Ext 5 Phase 1- T4 392 400 314,000.00R'M | 2,346,427 00R'™M | 102.04 % Conveyansing 100% - revised budget T3 266 units
Kokosi Ext S Phase 2 - T3 46.00 % i} 3,045,716.50 % 0.00 % 21,74 % Contrackor behind scheduls
Kokosi Ext 6 T2 2,138 2,138 3155&.’;52'00 14'49.3-}:32'30 100,00 % 100% services. Top structures on hald, pending court case
‘\Wwadela Ext Phase2 144 57 3,897,058.00 R'M | 2,569,396, 25 R'M 39,58 % Delay in stormwater channel, housing contrackor put on hold
Greenspark Ext Phase 2 - T2 330 330 1,847,055, 10 R'M | 1,467,169, 99 R'™ | 100,00 % On karget
Greenspark 138 ] 0 0.00 R'M 125,800.00 R'M 0.00 % 11 units rolled over - completed
S:Dfﬁr?t:g Soufn Bt 1,283 (Ad Hec) WatE- 200 190 33JDU§.’£00'00 30‘82:#09'00 95,00 % Sewer contractor behind schedule, Delay in servitude registration
Water and Sanitation 100.00 % 100.00 % (e 20000000 | 100.00 % Comment
Zone Water Meters ] ] 0.00 R'M 0,00 R'M 0.00 % Project execution - 3rd quarter
Blyhank Reserviar 0 0 0.00R'M 0.00R'M 0.00 % Awaiting project registration from MIG, Budgst review R18000000
\Water Provision - Rural Areas 100 100 150,000,00 R'M 200,000,00 R'M 100,00 % Excuted - part of rural sanitation
khutsong Ext 1,283 - Ugrade Supply a a 0.00 R'™M 0.00R™M 0.00 % Awaiting project registration with MIG, Budget Review 14000000
Service of Stands - Proclaimed Areas 0,00 % 0,00 % 0,00 % 0,00 % 0,00 % Operational - Depend on applications
Depot Roof Replacement ] ] 0.00 't 0,00 R'M 0.00 % To be completed in the 3rd quarter
Depot Paving o o 0.00R™M 0.00R™ 0.00% To be completed in the 3rd quarter
Carports Depot ] ] 0.00 R'M 0,00 R'M 0.00 % To be started in the 3rd quarter
Merafong Borehole Development ] ] 0.00R™M 0.00R™M 0.00 % positions af borehales not Finalised.
E‘M::Le:v ir:ssﬁanitatiun - Water 103.00 % 76.00 % 4.50&.220.00 2,56:,.%'15.35 73.79 % Comment
Khutsong WP {rnulti year) 1 1 1,500,000.00RM | 1,031,171.96R'M | 100,00 %
Kokosi WP 100,00 % F5.00 % 2,000,000.00 R'M | 1,535,074.89 R'M 75,00 %
Ferrichloride Doging Equipment Upgrade 1 ] 500,000.00 R™M 0,00 R'M 0.00 % project to be tendered
Chlorine Dosing Equipment Upgrade 1 0 500,000.00 R'™ 0.00R™ 0.00 % project to be tendered
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Project Name Quarter 2
1 Target Actual [ Budget Expenditure | % Progr. |

Water and Sanitation - 39.84 % 39.84 % 2,725,000.00 % | #00,000.00 39.84 % Comments

Sawor R'M

Sanitation - Rural 100,00 % 100,00 % 400,000.00R'M | 400,000.00 M | 100,00 %

Replacement of Main Sewer Lines 0.00 % 0.00 % 0.00 R'M 0.00 R'M 0.00 % areas are being identified for the installation of the lines

Replacement of Sewer Pipelines - Kokos 50.00 % 0.00 % Z00,000.00 R'M 0.00 R'M 0.00 % areas are being identified for the installation of the lines

Batswaneng Taxi Rank 1 0 0.00 R'™M 0.00 R'M 0.00 % Project hasnt started, still investigating new possibilities

Canitation - Forrmal Areas 0.00 % 0.00% 2,000,000,00 R .00 RM 0.00 % Project completed with grant from DPLG, no MIG project registered.
Revised budget - remove fram project list

Sanitation - Informal Areas 0.00 % 0,00 % 0,00 R'™ 0,00 R'M 0.00 % Awaiting praject registration fram MIG

Manholes Installation - Wedela Ext 3 0,00 % 0,00 % 125,000,000 R'M 0,00 R'M 0,00 % The project is done on adhoc bases, no manhols has been reported

Hlanganani School Reroute of Fipeline 100,00 % 0.00 % 0.00 RM 0.00RM nons | Dustostartin January, delsyed by procurement process, sdditional

funding approved

Roads and Stormwater 116.30 % 5.00 % RL S TORaal|  SIILRTE 430 % Comment

Kokasi Ext & - Tar Road 1.3KM 0.0 KM 3,000,000.0 KM 0.0 KM 0.00 % Praject on hold pending court case

Khutsong Storrwater a 0 3,600,000,00 R'™ 0.00 R'M 0.00 %

Gravel Roads Upgrade 4.0KM 5.0KM 2,500,000,0 KM 20,8160 KM 125.0KM

Construction of Drop-off Zones o 0.0KM 0.00 R'M 0.00 R'M 0.00 % Tender needs to be re-advertised

Borraw Sty 0.00 % 0.00 % 0.00 M 0.00 B'M 0.0M spacwflcatlons_ and scope compl\egl for bidding purposes to be

advertised February, Feasibility study complete,

Roads Walkways 10,00 % 0,00 % 1,000,000,0 KM 0.0 KM 0,00 % Multi year project, awaiting approval of rall cut plan

wedela Ext 283 Stormwater 50 ] 100,000.00 R'M 0.00 R'M 0.00 %

Uprading of Parking Facilities 1.0KM 0.0 KM 500,000.00 R'M 86,902.04 R'M 0.00 % Delayed by procurement processess

Access road o Wedela WWTP 50 [1} 50,000.00 R'M 0.00 R'M 0.0KM Remove Ffrom the revised budget

Kokosi Ext 5 - ring road 0.0KM 0.0 KM 500,000,00 R'M 425,629.7 kM 0.0KM MIG praject approved, Include in the revised budget R, 100000

wedela Ext 3 - Stormwater Canel [1} [1} 0.00 R'M 0.00 R'M 0.00 % Multi project, review in the revised budget

Stormwater Drainage Systerm Phase 3 a a 0.00 R'M 0.00 R'M 0.00 % Multi project, review in the revised budget

Public Works 210.00 % 110.00 % 933;12.'?17'00 '9°h9,?1°-°° 52.38 % Comment

‘Water Proofing - Carletonville Civic Cent| 100,00 % 100,00 % 180,000,00R'M | 190,000.00 R'M | 100,00 %

Upgrading of Taxi Ranks Merafong [1} [1} 0,00 R'M 0,00 R'M 0,00 % MIG funding secured. To be included in the revised budget

(Ll = mn = e g g =g gy i i e
Office Accomodation: Councillors 100,00 % 0,00 % 253,237.00R'M 0.00 R'M 0.00 % mament, only if the project is For a new struckure, then it can be
A
Construction of new taxi rank Blybank [1} [1} 0.00 R'™M 0.00 R'M 0.00 % MIG Funding secured. To be included in the revised budget
New Merafong Taxi Rank 10,00 % 10,00 % 500,000,00 R'M 0.00 R'M 100,00 % 10% = Design and Tender
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Project Name __Quarter 2
Target Actual Budget Expenditure %o Progr.
SCRACH & Libraries 11.86 % 11.86 % 5,27?{!120.00 778;11.:41.72 11.86 % Comments
Khutsong Swirmming Paal 5,00 % 0,00 % 350,000.00 R 0.00R'™ 0,00 % The available budget not suffident
Welverdiend Sport Faciliies Upgrade 100,00 % 0,00 % 220,000,00 R™ 0,00 RM 0,00 % civil enginesring to repart
Khutsong Gugulethu Hall 5,00% 5.00% 0,00 M 0.00 KM 100.00 % Insufficiert Funds
Khutsong Library (Gugulsthu) 60,00 % 15,00 % 2,300,000,00RM | 306,945.26R'™M | 25.00% Pacr performance by contractor
Greenspark Library 60,00 % 15,00 % 1,500,000,00R'M | 290,571.65RM 25.00 % Poor perfarmance by consultant
Blybark Library 65,00 % 0,00 % 900,000.00R™M | 180,624.51 R™M 0,00 % Poor performance by contractor and consultant
Town Planning 0.00% 0.00% B 0.00R'M Comment
oot : N e I T e e Fe g ol
Local Economic Development Comment
sl e ; o | oo | oo | oww | P see Eemminenn
Pay Points 40.00 % L 0.00R'M Comment
Kaokasi pay point 0 0 0.00R™M 0.00R'™ 0,00 % Insurance pay out not yet finglised
Blybank Pay Point - 0 0 70,000.00 R'M 0,00 RM 0,00 % Pracurement process delayed
Corporate Communication 200.00 % 0.00% e 0.00R'M 0.00 % Comment
Merafong - Information Signs 200 0 150,000.00 R™ 0.00RM 0,00 %
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Project Name Target Actual Budget Eupenditurequarierzrugr.
Electrical Engineering 385 0% 3.85 % ll],Zﬂlillﬂl]l].l]l] 2,572,.2139.00 2.85 0 Comments
\Wwekerdiend LY Network 100 0 90,000,00 R'M 0.00R'M 0.00 % Delay in provision of material
\Wedela Electrification 100 0 1,900,000.00 R'M 0.00R'M 0.00 % Delay in procurement process
\Wedela MY 22/8.6ky Transformer 100 0 1,800,000.00 R'M 0.00R'M 0.00 % Delay in provision of transformer by ESKOM
Cable Fault Finding Test Equipment 100 0 540,000.00 R'M 0.00RM 0.00 % Tender phase delayed
Open Space Lighting 100 1] 100,000,00 R'™ 0.00R™ 0,00 % Delay in provision of material
Street Light Conversian 0 1] 0.00 RM 0.00RM 0,00 % awaiting MIG registration
Merafong Strest lights 100 0 100,000.00 RM 0.00RM 0,00 % Delay in provisian of material
Fochville Main Sub 50 25 5,000,000,00 R'™M | 2,675,039,00 R'M | 50,00 % sub station builidng process delaved because of servitude
Khutsong South - New Substation 0 1] 0.00R™ 0.00R™ 0,00 % ESKOM project
g\;ﬁe?t;ﬁ%' Elecirical Cannection (Se 0 0 0.00RM 0.00RM 0.00% Resview in the revised budget
Meraong Street Lighting 0 1] 750,000.00 R'M 0.00RM 0,00 % Delayed by procurement process
Waste Management 107.00 % 5.00 % “'723.'5“'51 1'4']8'.322'2" 4.67 % Comment
Construction of Drop-off Centre - Wedel 100 0 395,547.00 R'M 0,00 R'™M 0,00 % delayed by procurement process
Transfer Station Construction (Phase 1) 1 0 2,627,719.50 RM | 1,193,302.83 R0 | 009, | Prodress onsie very S'DW‘H?V:tc’ﬁ;ﬁg’n:;fe'ie”m capacky and cash
Rooipoort Waste Disposal Site 6 5 8,500,000,00R'™M | 214,929,37 R'M 8333 % Contract has been cancelled due ko a court arder
Public Safety 0.00 % 0.00 % I 0.00R'M Comment
\Wedela Satelite Station - Fire Station 0 0 500,000.00 R'M 0.00R'M 0.00 % Poot performance by consultant
Parks & Cemeteries - 290000% | 2z79000% | LAGD0000 | BSRLIBOI 1 55, Comment
Fencing Westwits Cemetery 2,600.0M 2,600.0M §00,000,00 R'™ £93,138.03RM 100,00 % Praoject completed
Khutsong South Cemetery 100,00 % 100,00 % 0.00RM 0.00RM 100,00 % completed in previous F\nan_cial wear, Should be taken off in the
revised budget
DEVB|D[J rment of Parks 100,00 % 90,00 % 100,000.00 R'M §0,000,00RM 90,00 %
Municipal Facilities - Garden Developmey 0 0 0.00RM 0.00RM 0,00 %
Fencing Fochwille Cemetary - 100,00 % 0.0M 500,000.00 R'M 120,000.00 R™ 0,00 % tender process completed

NATIONAL KEY PERFORMANCE INDICATORS
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