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Purpose

The purpose of this document is to submit the 2010/11 to 2012/2013 Medium Term Budget and
budget related policies for approval and adoption

The Budget has been compiled within the framework of the MFMA, Circular No 51 of the
National Treasury and the New Municipal Budget Regulations.

Circular No 51 provides instructions, guidance and information on crucial issues that
municipalities need to consider when preparing their budgets. These issues include the local
response to the global economic crisis, headline inflation forecasts, revision of rates, tariffs and
other charges, transfers to municipalities, budget process and submissions, and the Municipal
Budget and Reporting Regulations.

On 23 January 2009 the Minister of Finance gazetted new Municipal Budgeting and Reporting
Regulations. The Merafong City Local Municipality is required to fully comply with the
regulations as from 01 July 2010, that is, full compliance when the final budget is tabled in May
2010. For the budget, it is expected that the Municipality complies as far as possible.
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Partl

Executive Summary

Section 18 Chapter 4 of the MFMA prescribed that an annual budget may only be funded
from realistically anticipated revenues collected.

The following aspects had to be taken into account when the budget was compiled.
The average payment levels for the past three years were as follows:

2007/2008 85.78%
2008/2009 87.66%

The demarcation issue has been resolved.

Rand Water will increase its tariffs 14.10% for the 2010/2011 financial year.

Escom will increase their tariffs by 24.80% Council can only increase its tariffs by 19.0%

The implementation of the Property Rates Act in the previous year, and the exorbitant tariff
increases by Escom had resulted in that a substantial portion of the community found it difficult

to afford councils tariffs. Especially the pensioners were really affected.

The establishment of Khutsong 1, 2 and 3 necessitated that councils structure had to be
restructured to ensure that council will be able to deliver with the increase demands.

The uniform pre paid vending system that was rolled out to vend 24 hours enabled council to
implement the 50:50 collections on arrear accounts.

The large increases and changes in property rates, and the change of the local economic
conditions such as the down turn in the property market, trends in household incomes and
unemployment were counterproductive, resulting in higher levels of non-payment and increased
bad debts.

The unstable situation in Khutsong and resistance to pay for services in Kokosi and Wedela is a
major concern that needs to be addressed as a matter of urgency.

Herewith a detailed discussion per vote:

1. Revenue

1.1 Assessment Rates

In line with the requirement from National Treasury assessment rates will be increased
by 6%. The percentage income reflected in the table above is the increase of 6% plus
income forgone. The rebates as approved by council in 2009/2010 will remain the same.
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1.2 Electricity sales

Escom had increased its tariffs by 24.80% NERSA had issued instructions that council
must implement Inclining Block tariffs.

Herewith the tariffs as prescribed in detail.

Municipal Tariff Benchmarks

On 25 June 2009, NERSA decided that Inclining Block Rate Tariffs (IBTs) must be
implemented during the MYPD2 control period in order to provide for cross-subsidies for
low income domestic customers, as required by the Electricity Pricing Policy (EPP).
Following this decision, an inclining block tariff structure for municipalities has been
developed and approved by NERSA. Therefore, municipalities are required to implement
residential inclining block rate tariffs concurrently with this price increase. The structure of
the inclining block tariffs, together with the average c¢/kWh and percentage price increases,
are as follows:

Block 1 (1-50kWh) 5.6% 5.50% 5.50%
Biock 2 ( 51 — 350kWH) 7.30% 7.73% 8.00%
Block 3 (351 — 600kWh) 15.33% 16.03% 16.16%
Block 4 (> 600kWh) 15.33% 16.03% 16.16%

Subsequent to the circulation of the abovementioned letter, NERSA has received additional
information regarding the municipal bulk purchase costs (as per the Eskom Retail Tariffs
submission) and information contained in the National Treasury MFMA Circular No.51 regarding
municipal cost structures. After evaluation of this information the National Energy Regulator of
South Africa (NERSA) has revised the annual municipal guideline increase for the 2010/11 financial
year. Based on the above-mentioned information the revised guideline for 2010/11 is as follows:

1. an increase of 22% in the 2010/11 financial year is applicable to municipalities who
implemented a 25% increase in the 2009/10 financial year,;

2. an increase of 19.0% in the 2010/11 financial year is applicable to municipalities who
previously implemented a 34% increase in 2009/10.

They have further prescribed the tariff bands that councils must use. Council fall in
REDS 4
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Municipal Tariff Benchmarks

The revised guideline results in an adjustment to the 2010/11 benchmarks. The “19% guideline
benchmarks” refers to those municipalities that implemented 34% in 2009/10. The “22% guideline
benchmarks” refers to municipalities who implemented 25% increase in 2009/10.

The average municipal electricity tariff level benchmarks including Inclining Block Rate Tariffs (IBTs)
in c/kWh for 2010/11 are detailed below:

Domesti

Municipal benchmarks for 2010/11

Domesti | Domesti

Domesti  Commercia Commercia Industria

c (o c c | Prepaid | I

Block 1 Block2 Block3 Block4
RED |54 -60 58 - 64 74-79 88 -93 94 - 99 94 -99 94 - 99
1
RED |54-60 58 - 64 74-79 89-94 93 -98 93-98 95-100
2
RED |54-60 58 - 64 74-79 88-93 94 - 99 93-98 95-100
3
RED |54-60 58 - 63 72-77 88-93 93-98 93 -98 95-100
4
RED |54-60 58 - 64 74-79 88-93 93-98 94 -99 94 - 99
5
RED |54-60 58 - 62 72-77 88 -93 94 - 99 94 -99 95-100
6

Benchmarks: 2010/11 at 19.00 % guideline increase

1.3 Water Sales

Rand Water had advised council that they will increase their water tariffs to municipalities
by 14.1% from the 1 July 2010.

National Treasury had expressed their concerns about the quality of municipal drinking
water and failures in the management of waste water. Municipalities must therefore
include a sectionon 6 Dr i
2010/11 budget document supporting information

nking

water quality andtheast e

The section must set out the following information:

A Name of
Provider, and who actually manages the provision of drinking water and waste water
management (if outsourced);

t he

Wat er

Service Authorit yicein

A TBiue Drop and Green Drop performance ratings (as determined by the Department
of Water Affairs) applicable to all water and waste water services within the municipality,
highlighting areas that require attention;
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A The

current

2010/11 and over the MTREF to implement it;

A A brief

management of drinking water and sewerage;

A An outline of the steps
and

A The 2010/11 budget and
measures.

t

he

MTREF al

out | i ne munitipalipy risoekperemiag withhragards ttohtlee

ocC ad i

Note the focus of this section must be on the quality of the functioning of existing

services

It is budgeted that the tariffs will increase by 14.1% as council cannot afford to carry any

shortfalls.

1.4

Sewerage and Refuse removal

In line with the requirement from National Treasury the above-mentioned votes will be
increased by 6%.

15

Conditional Grants transferred in terms of DORA

The following allocations in terms of the Division of Revenue Act are allocated to council
for the three financial years in terms of the Act

2010/2011

2011/2012

2012/2013

Equitable Share

R147 257 000

R166 393 000

R183 414 000

Finance R1 000 000 R1 000 000 R1 000 000
Management Grant

Municipal Systems R750 000 R750 000 R750 000
Improvement Grant

Expanded Public R3 781 000

Works Programme
Incentive Grant
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CONDITIONAL GRANTS: DORA 2010/2011

m Equitable Share

m Finance Management
Grant

= Municipal Systems
Improvement Grant

m Expanded Public Works
Programme Incentive
Grant

Finance Management Grant

Purpose

To promote and support reforms in financial management by building capacity in
municipalities to implement the Municipal Finance Management Act.

Municipal Systems Improvement Grant

Purpose

To assist municipalities in building in-house capacity to perform their functions and
stabilise institutional and governance systems.

Expanded Public Works Programme Incentive Grant

Purpose

To incentives municipalities to increase labour intensive employment through
infrastructure programmes that maximise job creation and skills development in line with
the Expanded Public Works Programme guidelines

Section 216 of the Constitution provides for national government to transfer resources to
municipalities in terms of the annual Division of Revenue Act (DoRA) to assist them in
exercising their powers and performing their functions. These allocations are announced
annually in the national budget. Transfers to municipalities from national government are
supplemented with transfers from provincial government. Further, transfers are also
made between district municipalities and local municipalities.
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It is important that all these transfers are made transparently, and properly captured in
municipalitiesd budgets. I'n this regard, reg
Reporting Regulations provides guidance on when municipalities should reflect a

transfer on their budgets.

2. Expenditure

2.1 Salaries and Allowances

The multiyear agreement signed in the previous financial year will have a substantial
financi al i mpact on c o uparcent ndorspensiongbte mlbwance,r e . The
which is pensionable from July 2010, must be taken into account. The agreement

reached reads that the increase for the 2010/2011 financial year will be the average CPI

February. 2009 till January 2010 plus 1.5%

It is envisage that the average CPI will be 7.1% plus 1.5%. The financial implication will
be 8.6% plus the 2.5% which will be pensionable from the 1 July 2010.

National Treasury requires that municipalities should not just employ more people
without any reference to the level of staffing required to deliver effective services, and
what is financially sustainable over the medium term.

2.2 Bulk purchases: Electricity

NERSA had approved 24.8%

33 Bulk purchases: Water

Rand Water had advised council that they will increase their water tariffs to municipalities
by 14.1% from the 1 July 2010.

National Treasury had expressed their concerns about the quality of municipal drinking

water and failures in the management of waste water. Municipalities must therefore
include a sectonon 6 Dr i nki ng water quality andtheiaste wa
2010/11 budget document supporting information

2.4 Repairs And Maintenance

Council had concentrate in the previous financial year on the delivery of new
infrastructure to eradicate backlogs. Repairs and Maintenance were neglected. Council
cannot continue deliver and install new infrastructure and not maintain the existing
infrastructure.

Council s infrastructure is in a dilapidated ¢
assist with the limited funds available. Roads need to be resealed and water networks

needs to be upgraded. If water networks are not going to be upgraded water losses, will

exceed the costs of upgrading.
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It is recommended that repairs and maintenance budget grow by 40% on the previous
year 6s budget.

The growth rate must increase by 20% for the next 2 years to ensure that council will
extend the life span of the existing assets and not needs to replace them.

2.5 Capital Expenditure from own Revenue

Council 6s rol |l of aneaniegfulddedl economicwsvelopmeantgyED)r t
initiatives that foster micro and small business opportunities and job creation.

Council must ensure that the initiatives identified in the growth and development strategy
must be rolled out in the next 3 financial years.

In the past the biggest challenge that council faced was that MIG only funded certain
projects. These projects must be identified and prioritised.

Council will have to restrict the services of the indigents within the limits of the subsidy.

2.6 Transfer to reserves

The large increases and changes in property rates, and the change of the local
economic conditions such as the down turn in the property market, trends in household
incomes and unemployment were counterproductive, resulting in higher levels of non-
payment and increased bad debts.

The unstable situation in Khutsong and resistance to pay for services in Kokosi and
Wedela is a major concern that needs to be addressed as a matter of urgency.

10
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STATISTICS PER SURBURB

Collection

District group Billed Received rate

Carletonville R 130499 949.83 | R 123 574 217.11 94.69%
Fochville R 31334 489.66 | R 26 852 743.58 85.70%
Khutsong R 8 074 307.18 R 1027 908.71 12.73%
Rest R 791 273.81 R 96 806.10 12.23%
Kokosi R 10 034 484.74 R 1072 527.46 10.69%
Khutsong south R 5215 086.49 R 266 918.24 5.12%
Wedela R 9 734 848.59 R 4 670 896.44 47.98%
Blybank R 1611 533.43 R 905 279.68 56.18%
Welverdiend R 3876 327.91 R 2 470 569.24 63.73%
Farms R 11 963 303.68 R 9 271 325.60 77.50%
Total R 213 135 605.32 | R 170 209 192.16 79.86%

As can be seen from the table above payment levels that range from 5.12% to 12.73%
can never be acceptable.

Council 6s average payment |l evels for the
If council can establish an in house debt collection department and restrict services of
indigents within the limits of the subsidy council can increase the payment levels to at

least 85%,

In line with the above provision is made for nonpayment of 14% for the 2010/2011
financial year.

The biggest concern is the non - payment by Blyvooruitzicht mine on a portion of their
water account.

Capital Budget 2010/2011

11
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3.1 Conditional Grants transferred in terms of DORA

The following allocations in terms of the Division of Revenue Act are allocated to council
for the three financial years in terms of the Act

2010/2011 2011/2012 2012/2013
MIG R50 833 000 R61 137 000 R74 337 000
Integrated R18 800 000 R4 800 000 4 800 000
National
Electrification
Programme
Human R100 000 000
Settlement Grant

CONDITIONAL GRANTS: DORA 2010/2011

m MIG

m Integrated National
Electrification Programme

m Human Settlement Grant

Section 19 of the MFMA must be taken into consideration, when the capital budget is

compiled.

MIG Grants

The MIG grant moves away from approving specific projects, to a more forward-looking
system that supports the plans for the entire capital budget of the municipality, with
specific sector outputs to be achieved for water, sanitation, roads, public facilities,
electricity, etc. The three-year capital budget and IDP of the municipality should be

12
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aligned, and projects should not be fragmented between nationally approved (and
funded) proj ect s and t he mufondedipmjedtsi t yds own

The MIG grants should be seen as providing supplementary funding for the
muni ci pal-yearycapgal budget,areorder to assist the municipality to address
infrastructure backlogs for the delivery of essential services to poor households. The
grant could be used to rehabilitate existing township infrastructure, upgrade streets,
repair water systems to eliminate wastage, improve electricity infrastructure, and to
support the national housing programme through the provision of bulk and municipal
infrastructure.

3.2 External loans

The municipality ought to focus on maximizing its contribution to job creation by:

A Ensuring that service delivery and capital
wherever appropriate;

A Ensuring that services providers use | abour
A Supporting |l abour intensive LED projects;
A Participating fully in the Extended Public W

9 A I mplementing interns progr amntegobttamingpr ovi de y

Council could not secure grants to implement LED projects. Council will have to secure
R210 000 000 to finance two LED projects in the 2010/2011 financial year

33 Finance leases

Council will not be in a position to take up further finance leases.

4 Tariff Implications

Due to the implementation of the inclining Block Rate tariffs for electricity tariff increases
range from a decrease of 3.4% for users consuming 60 KwH of electricity and 6KI water
to an increase of 9.5% for consumers consuming 1000 Kwh Electricity and 30Kl water.

5 Conclusion

It is important to remember that a budget can only be compiled on the known factor.
Cognizance must be taken of section 28 of the MFMA where it is possible to submit an
adjustment budget, once a year, to Council and National Treasury where revenue or
expenditure change during the year.

13
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Taking into account the above if payment levels improve an adjustment budget can be
submitted. Expenditure or vacant posts that cannot be budgeted for can then be
accommodated.

Council cannot submit a budget exceeding the growth rate as set by National Treasury
this year. They will not approve it as proven during the past years.

Council must ensure that increases in rates and tariffs are within inflation targets, and do
not under mi ne ¢ o3wenomimebjettides or megatively affect investor
confidence.

Emphasis must be placed on the following aspects:

T Council bés roll o f aneaniagfulddedl economitwevelopmeantED)r t

initiatives that foster micro and small business opportunities and job creation

The recovery of uncollectible debt and increase of payment levels

The management of indigents remains the biggest challenge. The identification of

indigents and the curtailing of their services within the limits of the subsidy are off utmost

importance

1 Council had concentrate in the previous financial year on the delivery of new
infrastructure to eradicate backlogs. Repairs and Maintenance were neglected. Council
cannot continue deliver and install new infrastructure and not maintain the existing
infrastructure

1 The municipality ought to focus on maximizing its contribution to job creation by:

=A =

A Ensuring that service delivery and capital
wherever appropriate;

A Ensuring that services providers use | abour
A Support i engvel LEDIprojects; i nt

A Participating fully in the Extended Public W
A I mplementing interns progr amniesgobtramngpr ovi de y

9 If council can increase the average payment levels from 85% to 90% it will release R20
Million for council to use for other expenses.

f Council 6s roll of aneaniegfulddedl economitudsvelopmentgUED)r t
initiatives that foster micro and small business opportunities and job creation.

14
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CHAPTER 3

OVERVIEW OF ANNUAL BUDGET PROCESS

The Executive Mayor tabled the Key Deadlines in terms of section 21(1)(b) during August 2009.

Subsequent to the above a budget steering committee was established in terms of Regulation
393. The committee are chaired by the portfolio head of finance.

A medium term expenditure framework was compiled, discussed and recommended by the
Budget steering Committee during February 2010.

A budget Lekgotlha was held during the second week in March 2010, where the Mayoral
committee and management were present. The medium term expenditure framework was
discussed in detail.

During September 2010 council approved the review of the Integrated Development Plan 2006-
2011.

The following recommendations were approved.

1) That the IDP Review Process from the period of August 2009 to February 2010 be
approved,
ii) That Ward Councillors to engage Ward Committees to review their IDP priorities,

i) That the registered stakehol der

iv) That the interested stakeholders be invited to register their contact details with the IDP
office in order to broaden participation.

Council had a Strategic Planning workshop where a new 2020 vision and mission were adopted
during October 2009. Thi s i nf or nbadjet together with thé Municipals Turn around
Strategy from CoGTA in November 2009. A detailed analysis was performed in terms of the
requirement by CoGTA.

The needs of the communities, backlogs as identified by the departments, priorities as identified
in the Municipal Turn Around strategy was the basis of the medium term expenditure framework
for 2010/2011 to 2012/2013.

During the tabling of the budget the council will table the consultative process where the budget
will be taken to the communities for their inputs.

Herewith the budget key deadlines as was approved by council in terms of section 21(1)(b).

15
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PROPOSED BUDGET TIME TABLE: 2010/2011

TO 2012/2013 FINANCIAL YEARS

ACTIVITY TIME TABLE
1. Approval of the budget process 31 August 2009
2. Compilation of budget policy and budget guidelines | December 2009 to second
week of January 2010
3. Submission of budget policy and budget guidelines | Second week of January
to the Municipal Managers 2010
4. Submission of budget policy and budget guidelines | End of January 2010
to the Mayoral Committee
5. Review of Current Operational budget December 2009 to second
week of January 2010
6. Submission of revised current operational budget | Second week of January
and proposed tariff increases to Municipal Manager | 2010
7. Submission of revised current operational budge | End of January 2010
and proposed tariff increases to Mayoral
Committee
8. Compile and submit budget guidelines and budget | Second week of January
format to the Municipal Manager 2010
9. Detail budget inputs by departments End of January 2010
10. | First draft budget Second week of February
2010
11. | Presentation to Mayoral Committee Last week of February 2010
12. | Prepare three year budget Fist week of March 2010
13. | Adjustments to first draft back to Mayoral | Third week of March 2010
Committee
14. | Consultation with the community First Week of April 2010

MEDIUM TERM BUDGET 2010/2011 TO 2012/2013
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15. | Adjustments after community consultation and | Second week of April 2010
preparation of second draft budget

16. | Submission of second draft budget to the Mayoral | Last week of April 2010
Committee

17. | Compile final draft budget First week of May 2010

18. | Submission of final draft to the Mayoral Committee | Second Week of May 2010

19. | Submission of final budget by Executive Mayor Last week of May 2010

20. | Approval by Councll Last week of May 2010

21. | Publication of budget Directly after approval

22. | Submission to National Treasury First week of June 2010

23. | Announcement of new budget cycle First Week of June 2010

MEDIUM TERM BUDGET 2010/2011 TO 2012/2013
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TIME SCHEDULE OF KEY DEADLINES

MAYOR TO TABLE IN COUNCIL 10 MONTHS PRIOR TO START OF BUDGET

YEAR

MONTH

MUNICIPALITY: MERAFONG

BUDGET YEAR: 2010/2011 TO 2012/2013

Mayor and Council/Entity Board

Administration T Municipality and Entity

July

Mayor begins planning for next three-year budget in
accordance with co-ordination role of budget process

MFMA s 53

Planning includes review of the previous years budget
process and completion of the Budget Evaluation Check List

Accounting officers and senior officials of municipality and
entities begin planning for next three-year budget

MFMA s 68, 77

Accounting officers and senior officials of municipality and
entities review options and contracts for service deliver

August

Mayor tables in council a time schedule outlining key
deadlines for: preparing, tabling and approving the budget;
reviewing the IDP (as per s34 of MSA) and budget related
policies and consultation processes at least 10 Months
before the start of the budget year.

MFMA s 21, 22, 23;
MSA s 34, Ch 4 as amended

Mayor establishes committees and consultation forums for
the budget process

September

Council through the IDP review process determines strategic
objectives for service delivery and development for next
three-year budgets including review of provincial and
national government sector and strategic plans.

Budget offices of municipality and entities determine
revenue projections and proposed rate and service charges
and drafts initial allocations to functions and departments for

the next financial year after taking into account strategic
objectives.

Engages with provincial and national sector departments on
sector specific programmes for alignment with municipality 6
plans (schools, libraries, clinics, water, electricity, roads,
etc.)

October

Accounting Officer does initial review of national policies and
budget plans and potential price increases of bulk resources
with functions and department officials

MFMA s 35, 36, 42; MTBPS

November

Accounting Officer reviews and drafts initial changes to IDP

December

Council finalizes tariff (rates and services charges) policies
for next financial year

MFMA's 74, 75

Accounting officer and senior officials consolidate and
prepare proposed budget and plans for next financial year
taking into account previous years performance as per
audited

January

Entity board of directors must approve and submit proposed
budget and plans for next three-year budgets to parent
municipality at least 150 days before the start of the budget
year

MFMA s 87(1)

Accounting officer reviews proposed national and provincial
allocations to municipality for incorporation into the draft
budget for tabling (proposed national and provincial
allocations for three years must be available by 20 January)

MFMA s 36

February

Council considers municipal entity proposed budget and
accepts or makes recommendations to the entity.

MFMA s 87(2)

Accounting officer finalises and submits to Mayor proposed
budget and plan for next three-year budgets taking into
account the recent mid-year review and any corrective

measures proposed as part of the oversight report for the
previous years audited financial statements and annual
report.

MEDIUM TERM BUDGET 2010/2011 TO 2012/2013
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Accounting officer to notify relevant municipalities of
projected allocations for next three budget years 120 prior to
the start of budget year.

MFMA s 37(2)

March

Entity board of directors considers recommendations of
parent municipality and submit revised budget by 22" of the
month.

MFMA s 87(2)
Mayor tables municipality budget, budgets of entities,
resolutions, plans, and proposed revisions to IDP at least 90

days before the start of budget year

MFMA s 16, 22, 23, 87; MSA s 34

Accounting officer publishes tabled budge, plans, and
proposed revisions to IDP, invites local community comment
and submits to NT, PT and others as prescribed.

MFMA s 22 & 37; MSA Ch 4 as amended.

Accounting officer reviews any changes in prices of bulk
resources as communicated by 15 March

MFMA s 42

April

Consultation with national and provincial treasuries and
finalise sector plans for water, sanitation, electricity, etc.

Accounting officer assists the Mayor in revising budget
documentation in accordance with consultative processes
and taking into account the results from the third quarterly

review of the current year.

May

Public hearings on the budget and council debate. Council
consider views of the local community, NT, PT, other
provincial and national organs of state and municipalities.
Mayor to be provided with an opportunity to respond to
submissions during consultation and table amendments for
council consideration. Council to consider approval of
budget and plans at least 30 days before start of budget
year.

MFMA s 23, 24; MSA Ch 4 as amended
Entity board of directors to approve the budget of the entity
not later than 30 days before the start of the financial year,
taking into account any hearing or recommendations of the

council of the parent municipality.

MFMA s 87

Accounting officer assists the Mayor in preparing the final
budget documentation for consideration for approval at least
30 days before the start of the budget year taking into
account consultative process and any other new information
of a material nature.

June

Council must approve annual budget by resolution, setting
taxes and tariffs, approving changes to the IDP and budget
related policies, approving measurable performance
objectives for revenue by source and expenditure by vote
start of budget year.

MFMA s 16, 24, 26, 53

Mayor must approve SDBIP within 28 days after approval of
the budget and ensure that annual performance contracts
are concluded in accordance with s57(2) if the MSA. Mayor
to ensure that the annual performance agreements are
linked to the measurable performance objectives approved
with the budget and SDBIP. The Mayor submits the
approved SDBIP and performance agreements to Council,
MEC for local government and makes public within 14 days
after approval.

MFMA s 53; MSA s 38-45, 57(2)
Council must finalise a system of delegation

MFMA s 59, 79, 82; MSA s 59-65

Accounting officer submits to the mayor not later than 14
days after approval of the budget a draft SDBIP and annual
performance agreements required by s 57(1)(b) of the MSA,

MFMA s 69; MSA s 57

Accounting officers of municipality and entities must publish
adopted budget and plans.

MFMA s 75, 87

Abbreviations:

IDP i Integrated Development Plan; MFMA Local Government:

Municipal Finance Management Act, No. 56 of 2003; MSA i

Local Government: Municipal Systems Act, No. 32 of 2000, as amended; MTBPS i National Treasury annual publication, Medium Term Budget
and Policy Statement; NT i National Treasury; PT i Provincial Treasury; SDBIP i Service Delivery & Budget Implementation Plan
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CHAPTER 4

Alignment of Annual Budget with Integrated Development Plan

Council had a Strategic Planning workshop where a new 2020 vision and mission were
adopted during October 20009. This informed coun
Turn around Strategy from CoGTA in November 2009. A detailed analysis was performed in

terms of the requirement by CoGTA.

The needs of the communities, backlogs as identified by the departments, priorities as
identified in the Municipal Turn Around strategy was the basis of the medium term
expenditure framework for 2010/2011 to 2012/2013.

The summary strategic plan is presented below. The strategic plan comprises the vision,
mission, core values and strategic objectives.

Vision

A prosperous, sustainable and community-oriented city

Mission

To provide quality services to all

Core Values

Honesty
Integrity
Respect
Accountability

Inspirational

=A =4 =4 4 -4 -4

Team

Strategic Goals
The strategic goals of the municipality are:

Integrated spatial development framework for sustainable development
To ensure the provision of basic services

To promote local economic development

To ensure municipal transformation and organisation development

To ensure municipal financial viability and management

o g s~ w DN RE

To ensure good governance and public participation

20
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Strategic Objectives

The strategic objectives of MLM are presented next. The Key Performance Indicators (KPIs)
for each objective are presented. The initiatives that must be implemented to achieve the

objectives are highlighted.

Goal 1:

To ensure the provision of basic services

Initiative/Programme

Strategic Objective

Provide access to

% Access to water

basic services

% Access to sanitation

% Access to electricity

=A| = =2 =1

% Access to solid waste

removal

Implement current approved
projects to close the service
delivery backlogs

Merafong Urban Renewal

Programme

Provide access to

T % Access to housing

sustainable human
settlements

1 % Planned new roads built

1 % Planned Thusong Centers

built

1 % Planned new libraries built

T % New schools built

1 % New clinics built

Implement current approved
infrastructure projects
Merafong Urban Renewal

Programme

Goal 2:

Strategic Objective

To promote local economic development

KPI

Initiative/Programme

Reduce poverty 1 Poverty level 1 Poverty Eradication Strategy
Create decent jobs 1 # Permanent jobs 1 Poverty Eradication Strategy
created I Investment Attraction
1 # Temp jobs created Programme
1 # Contract jobs 1 Merafong Urban Renewal
created Programme
Attract new investments 1 Size of new 1 Merafong Urban Renewal
investments Programme
9 Diversity of new 9 Economic Development
investments Programme
Improve appearance of 1 % Implementation 1 Merafong Urban Renewal

MEDIUM TERM BUDGET 2010/2011 TO 2012/2013
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Strategic Objective

municipal buildings

Programme

Initiative/Programme

Goal 3:

Strategic Objective

Attract best talent

KPI
1 % Vacancy level

To ensure municipal transformation and organisational development

Initiative

9 Talent Management

Initiative

Recruitment Strategy

Develop employees

1 # Employees trained by
job role
9 Proficiency level by job

role

Employee Development

Programme

Retain best talent

1 Retention level (%)

1 Talent Management

9 Succession Planning

Improve employee
satisfaction

1 Employee satisfaction

level

1 Climate survey

Improve customer
satisfaction

9 Customer satisfaction

index

1 Response time

Customer satisfaction

survey

Promote local suppliers

1 Total local spend

9 Preferential Procurement

91 Supplier Development

Programme

Ensure BBBEE

91 # BBBEE suppliers

spend

1 Preferential Procurement

1 Supplier Development

Programme

Achieve Employment
Equity targets

1 % Females at

management level

1 % Youth

1 % People living with

disabilities

Employment Equity

Programme

MEDIUM TERM BUDGET 2010/2011 TO 2012/2013

22




Goal 4: To ensure municipal financial viability and management

Strategic Objective ‘ KPI

Manage budget

Initiative

1 CAPEX budget variance 1 Capital budget management

Achieve financial viability

9 Outstanding service debtors | 1 Financial management

i Cost cover

Manage risk

i Cost of risk

1 Risk management

Goal 5: To ensure good governance and public participation

Strategic Objective

KPI

Initiative

Enhance community 1 #Ward meetings | § Community Participation Initiative
participation 1 Level of feedback | § Office accommodation for councilors
to community 9 Data base with register of community
1 Quality of issues and participation record
community input | T Use of CDWSs with electronic gadgets to
capture community issues, needs and
record participation meetings
i Capacitation of the CLOs
9 Locate skilled residents and encourage
them to contribute at participation
meetings
1 The central coordination point for
correspondence with communities is
Office of the Speaker
Comply with all 1 Overall 1 Policy implementation
statutory requirements compliance level
and policies (%)
Implement council T % 9 Policy implementation
policies Implementation
level
Goal 6: Integrated Spatial Development Framework for Sustainable Development

The objectives under this Goal will be outputs in the other five goals.
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The IDP outlines Various PLANS; which respond to Merafong vision and values; thereby
directing strategic focus areas; key programmes and strategic projects that link to the
Council 6s capital and operating budget.

Herewith the plans that link councils Vision, strategic focus areas and the Medium Term
Expenditure Framework for 2020/2011 to 2012/2013
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